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Message from
the President

020 was, without a doubt, a challenging
year around the world because of
the pandemic’s social and economic
impact that tested the resilience of
governments, companies, and society. During
this time at Bridgestone, we worked arduously
to protect the health and security of our more
than 8,000 employees in Latin America, as well
as respond to the needs of our clients, suppliers,
and communities in which we operate. Despite
the challenging circumstances, our company has
enjoyed numerous achievements.
Instead of slowing down our sustainability
work, we issued a global announcement for
our new foundation: Bridgestone 3.0 which
will mark our companys evolution in becoming
a sustainable solutions company toward 2050,
guided always by our founder, Shōjirō Ishibashi
and the company mission he stated: Serving
Society with Superior Quality.

Charlie Rule
President of Bridgestone Americas Tire Operations
Latin America (BATO-LA)

We reinforced our commitment to the United
Nations Sustainable Development Goals,
Agenda 2030, which highlight the business
sector’s potential and responsability to join
this global movement to create a more just and
sustainable world.
In this context, we are proud to present our First
Sustainability Report for Bridgestone Americas Tire
Operations Latin America (BATO-LA).
Since its beginning, Bridgestone has worked
with the firm belief that it can make the world a
better place. The results presented in this report
reflect our commitment to sustainability which
plays a central role in our culture, operations, and
commercial strategy.
This first regional report reflects our vision to
provide social and customer value as a sustainable
solutions company toward 2050. We invite our
stakeholders to join us in this journey to continue
strengthening our industry and our region together.
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Regional Profile

B

Bridgestone Latin America Data

ridgestone is a global company with
remarkable presence in Latin America,
which includes manufacturing plants for:
tires, Bandag retreads and diversified
products. These operations manufacture a wide
variety of export and local market goods. In
addition, it has sales offices and diverse operations
such as a Shared Services Center that provides
services to different countries inside and outside
Latin America.

BATO-LA, which includes those plants and offices
directly concerned with the governance of the
Latin America region.

The scope of this sustainability report is limited
to the social and environmental performance for

The five tire plants in Mexico, Argentina, Costa Rica
and Brazil produced 282.063 tons of tires in 2020.

This operation includes a total of five tire
manufacturing plants, two Bandag retread plants,
and administrative offices in Mexico, Costa Rica,
Colombia, Argentina, Brazil, and Chile. In addition,
it has more than 8.000 employees, multiple points
of sale and an extensive network of distributors.

8.251

7

employees

plants

Employees

Total

% of women

Administrative employees

1.431

459

1.890

24,29%

Manufacturing employees

6.281

80

6.361

1,26%

Total

7.712

539

8.251

6,53%

+51.000

282.063

tons of tires produced

training hours offered to
more than 1.000
administrative employees

Timeline of Bridgestone plants in Latin America

1931

1937

1940

1967

1982

1997

2007

Llavallol,
Argentina

Cuernavaca,
Mexico

Santo André,
Brazil

Belén,
Costa Rica

Campinas,
Brazil

Mafra,
Brazil

Bahía,
Brazil
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Corporate Philosophy
The Bridgestone mission Serving Society with
Superior Quality was established based on the
philosophy of our founder, Shōjirō Ishibashi.
Since its origins in 1931 as a small tire provider in
Japan, until its having become the world’s leading
tire and rubber company, Bridgestone has always
worked with the conviction that it can make
the world a better place. At a time when others
focused principally on making money, Shōjirō
Ishibashi believed that a company that contributed
to society would be successful forever.

“I am convinced that a simple
profit seeking business will
never thrive, but a business
that contributes to its society
and country will be forever
profitable.”
Shōjirō Ishibashi
Founder of Bridgestone Corporation

Bridgestone
Sustainability
Journey
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Bridgestone Sustainability Journey

Our Way to Serve

In 2020, the company launched a new chapter,
Bridgestone 3.0, the third foundation, framing
a vision for the future of Bridgestone Group: to
provide social and customer value as a sustainable
solutions company toward 2050 through its MidLong Term Business Strategy that serves as a
roadmap.

In 2017, Bridgestone redefined its global
commitment to Corporate Social Responsibility
(CSR) with Our Way to Serve.

As with the original foundation in 1931
(Bridgestone 1.0) and the second foundation
(Bridgestone 2.0), which took place in 1988 when
Bridgestone merged with Firestone Tire & Rubber

Company, 2020 has been a milestone in the
company’s history, establishing a new vision to
transform the company by placing sustainability
at the center of its business.
Bridgestone’s Sustainability Journey rides on its
mission, Sustainability Framework, and Global
CSR (Corporate Social Responsibility) Commitment
as its principal guideposts. In addition, it has
established a medium- and long-term strategy,
which through its Business Model and Portfolio,
seeks to create value for society, customers, and
the company.

This commitment occupies a central location in
its culture, commercial strategy, and operations
in the three Priority Areas: Mobility, People, and
Environment.

The first, to accelerate innovations in sustainable
mobility through advanced solutions and
technologies; the second, to contribute to
communities and improve the way people move, live,
work and play; and the third, to help ensure a healthy
environment for current and future generations.
Our Way to Serve is based on six Management
Fundamentals that define the process to operate
as a responsible and sustainable business.

Our Heritage and Mission
Serving Society with
Superior Quality
Our Strengths and Competencies
Thousands of teammates
Worldwide
Global Network

Innovation

Solut ions

Enhancing

Mobility

no
Tech logy

Smarter, safer, more accessible

Supporting

As

p ir

a
a tio n s & D r e

Enga

More information about the Bridgestone Sustainability Journey can be consulted in the global Sustainability Report
https://www.bridgestone.com/responsibilities/library/pdf/sr2020.pdf

Improving the Way People
Move, Live, Work and Play

m

People and
Communities

s

Be supportive, approachable,
comfortable

ge m e nt

Advancing

Environmental
Stewardship

W o r l d C h a ll e n g e s
& S o c ial I s s u e s

Industry Leadership

Be responsible

Based on Management Fundamentals
Compliance,
Fair Competition

Business Continuity (BCP),
Risk Managemen

Human Rights,
Labor Practices

Safety,
Industrial Hygiene

Procurement

Quality and
Customer Value
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Stakeholders
Bridgestone is constantly working to generate
actions that create value for its stakeholders
and allow the development of its business
strategy in the medium and long term.

Stakeholders
Customers

Suppliers

Employees

Local Communities
and NGOs

Government Agencies,
Industry Associations,
among others

More information on the process of
identification
and
relationship
with
stakeholders at a global level can be consulted
in the global sustainability report.
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Sustainable Development
Goals (SDGs)

Bridgestone is committed to
the United Nations Sustainable
Development Goals (SDGs)
and the United Nations 2030
Agenda, which consist of 17
goals and 169 targets in five
areas:
people,
prosperity,
planet, peace, and partnerships.
Globally,
Bridgestone
has
identified the goals to which
it actively contributes through
its operations and programs.
Bridgestone Latin America
takes the following actions to
contribute to the solution of
these global challenges:

• Support for Inclusive and Accessible
Education through partnerships,
volunteering, and other initiatives.
• Digital workshops and school supplies
for girls and boys.

• Promotion of diverse and inclusive
workplaces in line with the Global Human
Rights Policy and the implementation of
Employee Resource Groups (ERGs) or
Worker Affinity Groups.

• Tire safety check service.
• Driver education programs that promote
road safety and traffic accident prevention.

• Generation and use renewable energy.
• Constant update and replacement of production
equipment to reduce CO² emissions.
• Introduction of lower rolling resistance tires for better
fuel economy.
• Energy efficiency improvement in the manufacturing
processes.

• Water stewardship plan that reduces water consumption
at manufacturing facilities.
• Effluent treatment in all plants and use of wastewater
for the production processes.

• Safe working conditions and development
opportunities for employees.
• Constant communication and employee
training to promote industrial health and
safety.

• Recycling business exploration and
program expansion towards a
circular economy

• Development and expansion of programs that
promote carbon neutrality.
• Support for initiatives to respond to natural
disasters in the communities.

• Resource productivity improvement and waste reduction
throughout total tire life by increasing the use of retread
tires
• Reduction and recycling of plant-generated solid waste.

• Support for forest reforestation
initiatives.
• Efforts to strengthen biodiversity
conservation.

• Partnerships with government agencies
and non-governmental organizations to
carry out joint projects.

https://www.bridgestone.com/
responsibilities/library/pdf/sr2020.pdf
• Code of Conduct that covers a broad
range of ethics and compliance topics,
including anti-corruption and
anti-bribery.

13
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Latin America
Sustainability Plan
In order to fulfill its vision to provide social and
customer value as a sustainable solutions company
toward 2050, Bridgestone has been implementing
a sustainability plan for Latin America with the
following objectives:

Sustainability Report Latin America 2020-2021

• Strengthen the Bandag retreading business,

which saves oil, water and materials by
replacing only the tread.
• Increase the recycling of end-of-life tires.
• Promote greater gender equity in operations
through diverse and inclusive recruitment
programs.
• Support the community through social
responsibility programs in areas such as road
safety, community health and education, and
volunteering.

• Develop a robust product portfolio for hybrid

and electric vehicles.
• Strengthen the positioning of products that
reduce carbon emissions during use, such as
Ecopia and Fueltech.

The company will report this program’s progress
and results as part of its sustainability accounting
in coming years.

Governance
Structure
Globally, Bridgestone has a governance structure
that allows it to maintain transparency and trust
with its stakeholders.
Bridgestone’s Board of Directors is the company’s
highest governance level. It consists of eight
external and four internal directors. The Global CEO
and Global COO, and Executive Directors advise
the Board. They are those who are ultimately
responsible for Bridgestone’s performance.
To implement the Board’s most important
strategic
decisions,
the
company
has
established the Global Executive Committee
(Global EXCO) composed of key executives from
throughout the organization; it determines and
supervises the implementation of said policies
and strategies.

The Global Sustainability Business Committee (GSBC)
and the Global Sustainability Committee (GSC) that
reports to the Global Executive Committee (Global
EXCO), the highest-level committee overseeing the
Bridgestone’s business strategy and execution, is
responsible for holistically leading the Bridgestone’s
Sustainability Framework. The Committees include
working groups consisting of cross-functional,
cross-regional leaders from across the company.
The Global COO, who sits as leader of the GSBC and
GSC, directs Bridgestone’s sustainability strategy
and advances the GSC’s recommendations to the
Global EXCO. Bridgestone’s sustainability initiatives
are also reported to the Board of Directors.
In Latin America, the company’s operations are
incorporated into the government of the Bridgestone
Americas region (BSAM). This region includes
manufacturing and sales subsidiaries located in
Canada, the United States, and Latin America.
Go to the corporate website to learn more about
the responsibilities of each working group.

15
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Ethics

Global Anti-Bribery Policy

BridgeLine Reporting Channel

Bridgestone’s ethics and the global and regional compliance programs are based on
the following five pillars:

In 2020, Bridgestone launched its Global AntiBribery Policy for all work teams and businesses
around the world, along with an e-learning
course to help employees better understand the
Policy, its corruption-related risks, and how to
address them. The Policy reaffirms Bridgestone’s
position on bribery and corruption contained in
the Code of Conduct.

Bridgestone has established a set of reporting
channels that allow employees, customers,
consumers, suppliers, and other business partners
to confidentially report suspected criminal
activity, violations of the Code of Conduct, or
other company policies, as well as other ethical
questions or concerns. People can file reports on
the page www.bridgestoneamericascompliance.
com or call the Ethics Line of each country, whose
contacts are also available at this internet site.

Leadership:
Bridgestone engages leaders,
managers, and supervisors
throughout the organization on
ethics and compliance to ensure
employees act with integrity
in everything they do.

Risk assessment:
Bridgestone takes a riskbased approach in designing
the ethics and compliance
program.

Training and communication:
Bridgestone communicates with
employees and helps them learn in a
variety of ways, including e-learning,
in-person, and other training that
is risk-based and designed for
targeted audiences.

Standards and controls:
Bridgestone has a Code of
Conduct, Global Anti-Bribery
Policy and other global and
regional standards and
controls.

Monitoring and responding:
The ethics and compliance
program provides multiple
channels for employees and
others to report allegations.

Bridgestone’s global Code of Conduct provides
practical guidance on handling ethical issues; it
applies to employees, suppliers, and contractors.
It also establishes ethical guidelines for acting
with integrity not only at work, but also in the
marketplace and communities.

on its principles. During Ethics Week 2020, various
activities and conferences were held in Latin
America to review concepts such as integrity at
work, integrity with communities, and Code of
Conduct training, all to develop an ethical culture
among employees.

Since the Code of Conduct’s launch, employees
have received both classroom and virtual training

Bridgestone’s Code of Conduct can be referenced
here.

The Anti-Bribery Policy can be consulted here.

Compliance Committee
The Compliance Committee
is a supportive, monitoring,
and internal reporting entity
comprised of five members,
one from each of the following
areas: Office of the President,
Auditing, Legal, Finance, and
Human Resources. Its functions
include: Ensuring that people
know and uphold the Code
of Conduct; following up on
complaints received through
BridgeLine, mailboxes, and/
or any other channel available
to Bridgestone employees;
promoting
training
on
compliance, ethics, conflicts
of
interest,
workplace
harassment, etc.
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A

s the social and environmental
impacts of climate change, resource
depletion,
and
biodiversity
loss
increase, Bridgestone has established
an environmental mission to raise awareness of
these global challenges and address them within
its operations, product life cycle, and value chain.
In 2020, Bridgestone introduced its new global
environmental goals: Milestone 2030, which
seeks to accelerate efforts to decouple business
growth from adverse environmental impacts and
increased resource consumption.
The focused targets:
• Increase the ratio of recycled and renewable

material by 40% by 2030.
• Execute
water
stewardship
plan
at
manufacturing facilities in water stress areas by
2030.
• Reduce our absolute CO emissions (Scope 1
²
and 2) by 50% by 2030. ¹
• Contribute to global CO emissions reduction
²
across the lifecycle and value chain (Scope 3) of
our products and services exceeding five times
our operation’s (Scope 1 and 2) CO emissions
²
by 2030.²

Environment

All Bridgestone Latin America’s
production plants have ISO 14001
environmental certification.

1 Base Year: 2011
2 Base year: 2020
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20

Sustainability Report Latin America 2020-2021

Circular Economy
Bridgestone’s business model promotes a
circular economy and the reduction of CO
²
emissions throughout the value chain, from tire
manufacturing to maintenance services during
customer use and post-consumer recycling.
The circular economy not only helps mitigate
environmental pressures, but also provides an
opportunity to transform Bridgestone’s business
model and gain competitive advantage by using
resources more intelligently and sustainably.

Sustainability Report Latin America 2020-2021

To this end, Bridgestone has also developed criteria
for environmental products, which together with
factors such as comfort and safety, seek to save
resources, reduce CO emissions throughout the
²
production process and product life cycle, as well
as reduce waste and its proper disposal. One
example is the development of high-value-added
(Dan-Totsu) products, which have a longer useful
life and consume fewer resources.
The company also promotes resource reuse in its
Bandag brand’s retreading (tire-to-tire) business.
This process replaces tread of worn truck tires to
reuse and give them a new useful life. Retreading
contributes
significantly
to the environment, since,
when compared to new tire
production, it uses less raw
materials
and reduces CO
²
emissions during the process.
Bridgestone also invests in endof-life tires recycling and has
several projects throughout its
operations. In the case of Brazil,

for example, 100% of the tires produced by the
company receive proper environmental disposal as
part of the RECICLANIP program of the National Tire
Industry Association, to which Bridgestone belongs.
Bridgestone is also involved with associations such
as Rueda Verde in Colombia and Fundellantas in
Costa Rica, dedicated to ensuring environmentally
responsible disposal of scrap tires.

from 2019 to 2020 in Scope 1 and 2 emissions,
with the following actions:
• Bridgestone Argentina replaced its fuel tanks with

•

Energy and Emissions

•

Bridgestone set CO reduction targets and is
²
working in increasing the use of renewable energy
in line with the Paris Agreement, which seeks to
prevent increases in the planet’s average global
temperature beyond 2ºC above pre-industrial
levels and to promote additional efforts to keep
it below 1,5ºC.

•

•

Thus, in Latin America the company achieved a
reduction in greenhouse gas emissions of 29,92%

liquefied petroleum gas tanks to power the boilers
that generate steam for the production process.
This change reduced CO emissions by 15%.
²
Bridgestone Costa Rica has a solar panel
photovoltaic energy generation project which
generates 966.960 MJ, which reduced CO by
²
2,7 tons.
Bridgestone Mexico replaced a transformer
from the electrical substation with equipment
that offers a better performance, which resulted
in an annual saving of 108.405 kWh.
The Brazil Santo André plant’s boiler operation
now adjusts automatically to demand,
resulting in a reduction of 193.280 m³ of natural
gas consumption. In addition, it installed 64
prismatic domes to significantly increase natural
light in facilities and thus reduce electricity
consumption.
The Campinas plant made improvements in
the extrusion equipment process to reduce CO
²
emissions by 30 tons per year.

21
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Water Consumption

Greenhouse Gas Emissions 2020 (Scope 1 and 2)
(Tons of CO )

²

Argentina

Costa Rica

Mexico

Brazil

26.889,4

10.640,2

40.741,6

87.444,1

Bridgestone Latin America reduces water
consumption in operational and production
processes, achieving a decrease in 2020 of
23.30% through efficiency, reuse, and water
treatment.
• Bridgestone

Total Latin America

% Reduction

165.715,31

-29,92%

Check the Indicators section in this report for the complete data breakdown.

Argentina shares wastewater
with its neighboring company, Loma Negra,
which produces concrete. In 2020, Bridgestone
sent 5.687 m³ of wastewater to Loma Negra’s
production process.
• Bridgestone Costa Rica harvests rainwater
from five different points for reuse in washing
machinery, cleaning grease traps, or industrial
weighing machines. In 2020, 164 m³ of water
were reused.

Total Energy Consumption 2020 (MJ)

• Brazil’s Santo André plant increased its reverse

osmosis system capacity, so that for every
100 m³/h of water, it generates 92 m³/h of
permeated water and 8m³/h of wastewater,
representing a 24% decrease in water
consumption compared to the previous year.
The operation also has an effluent treatment
station, which reuses 100% of the effluent water
in the production line.
• Bridgestone Brazil’s Campinas plant installed
a new effluent treatment plant in 2020, with
capacity to treat 28.000 liters of water per day,
to be reused in the plant’s production process.
The station also has a new Bio-Circle parts
cleaning system, which uses microorganisms
to digest oils and other contaminants.
• In 2020 the Bahía plant built a rainwater
harvesting and treatment station which will
further reduce the plant’s water consumption.

Total Water Consumption 2020 (m³)

Argentina

Costa Rica

Mexico

Brazil

Argentina

Costa Rica

Mexico

Brazil

442.284.265

371.937.148

253.227.375

1.867.407.181

198.727,21

133.140,00

156.801,00

266.677,93

Total Latin America

% Reduction

Total Latin América

% Reduction

2.934.855.969

-20,31%

755.346,14

-23,30%

Check the Indicators section in this report for the complete data breakdown.

Check the Indicators section in this report for the complete data breakdown.
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Waste Management

• Bridgestone México made a donation of 15

Minimizing waste generation and landfill
through waste management is one of the core
issues within the circular economy promoted
by Bridgestone. In 2020, Bridgestone Latin
America recycled 97,7% of its waste. Consider
the following projects:
• The Argentina plant installed 34 stations

to properly classify waste and improve
recyclability. These stations are available at
the plant, administrative offices, and even at
entrances for employees to deposit recyclable
materials from home.
• Bridgestone Costa Rica created the rubber cutting
process in 2020 to ensure that this material had
the necessary dimensions for recycling. This
initiative increased the recycling rate by 1,66%
and avoided sending 48 tons to the landfill.

tons of rubber waste to be used in a synthetic
grass soccer field in Cuernavaca. In addition,
other waste from this plant is used in the
production processes of parking stops, auto
parts and floor mats.
• The Santo André plant replaced plastic and
metal drums with IBCs (Intermediate Bulk
Containers) with a refill option, which reduced
12 tons of drums and plastic containers as well
as hazardous waste by 6 tons.
• Vulcanized rubber from the Campinas and Mafra
plants is recycled and used as raw material for
shoe soles and asphalt.
For the future, Bridgestone is building a new
recycling business (tire to rubber/tire to raw
materials), which will convert used tires into
usable raw materials.

Waste Generation 2020
Operation

Wasted Generated (tons)

% Waste Recycled

Argentina

2.872

93,4%

Costa Rica

3.346

99,2%

Mexico

5.283

97,0%

Brazil

10.143

98,8%

Total Region

21.644

97,7%

Our operations as many other industries, suffered additional shutdowns due to COVID-19 on top of the regular maintenance dates.

25
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Profile
The company’s recruitment policy seeks candidates
from diverse cultures through an inclusive process,
ensuring that everyone enjoys equal opportunities
during the selection process and not discriminated
against because of age, race, gender, religion,
sexual orientation, or other reasons.

By December 2020, the company’s workforce
in Latin America consisted of 8.251 employees
including leaders, managers, professionals, and
technicians.

Latin American Employees
Level

Employees

Men

Women

Total

25

7

32

21,88%

143

35

178

19,66%

Professionals

1.263

417

1.680

24,82%

Manufacturing employees

6.281

80

6.361

1,26%

Total

7.712

539

8.251

6,53%

Leaders
Managers

% Women

27
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Diversity and Inclusion
Bridgestone is passionate about building a team
as diverse as the world it serves, which is why
diversity, equity, and inclusion are at the core of
its human resources management. The company
ensures a work environment free of harassment,
discrimination and retaliation, where mutual respect
is the foundation, and all people within the company
or interested in joining are treated equally.
In 2021 the company implemented the Free to Be
initiative which seeks that employees feel free to be
who they want and to make their voice heard in a
place where they can thrive.

Sustainability Report Latin America 2020-2021

Employee Resource Groups or
Bridgestone Affinity Groups
Employee Resource Groups (ERGs) or Affinity
Groups allow employees and partners to come
together based on their characteristics, life
experiences, and shared interests.

Employee training is a Bridgestone priority.
The company develops capabilities, skills, and
confidence to support team success through
continuous and evolving programs.

ERGs provide a support network and opportunities
for community service, learning and development,
strengthening the business, and also building
a more inclusive and equitable workplace.
Bridgestone employees lead them with support
from company leaders.

In 2020, more than 1.000 administrative
employees in Latin America participated in more

Work group: To ensure that Bridgestone’s
employee
community
reflects
the
communities and clients which it serves as
well as reaching suppliers and communities.

The market: To use diverse suppliers, involve
the community, and position the organization
to satisfy the needs of our customers.

Country

Total Training Hours

Brazil

Contributes to and improves the Our Team pillar,
promoting inclusion, collaboration, and awareness
among the LGBTQ+ and partners.

ERG B-WIN

It aims to attract, retain, and develop female
employees, as well as engage women and men
to enhance Bridgestone’s culture and promote
gender diversity in the workplace.

than 51.000 hours of training on various topics
such as ethics, performance, leadership and
mentoring, human resources, administration
and business development, teleworking, health
and safety, among others.
In addition, all Bridgestone plants have
programs for plant employees on topics such as
occupational safety, environmental practices,
risk reduction, among others.

Total Training Hours for Administrative Employees

ERG BPROUD

This philosophy considers three fundamental pillars.

Workplace: To create an inclusive culture
that recognizes the unique needs of each
employee and takes advantage of their
diverse talents.

Training

Number of trained
employees

Average number of
training hours per
employee

23.434

542

43

Mexico

11.861

282

42

Costa Rica

7.220

113

64

Colombia

1.536

31

50

Argentina

6.544

172

38

Chile

441

26

17

Total

51.035

1.166

44

Bridgestone Argentina has the Bridgestone Corporate
University, which provides various training and formal
education programs to its employees, clients and the
community. Some of the programs at this university are:
Bachelor’s Degree in Administration, Bachelor’s Degree in
Marketing, Technical Degree in Productive Processes and
Technical Degree in Human Resources.

29
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Safety and Industrial Hygiene
At Bridgestone, we make safety a business value.
Creating a safe workplace for all is everyone’s
responsibility.

Sustainability Report Latin America 2020-2021

Bridgestone applies its Safety Mission Statement
to employees, contractors, and visitors. Through
leadership, training, and other educational
approaches, Bridgestone encourages all employees
to embrace this mission.
All Bridgestone plants in Latin America have
Safety and Industrial Hygiene Committees, which
ensure compliance with all protocols and labor
laws, optimal conditions of all equipment, and
a preventive approach towards all operations
through constant risk monitoring, evaluation and
improvements.
Bridgestone also has the respective certifications
and maintains constant communication with
and training for employees, including prevention
campaigns on occupational hazards.

Lost-time injuries frequency
rate of employees
Country/Plant

2019

2020

Mexico

1,64

0,85

Argentina

1,40

1,36

Brazil Bahía

0,82

0,25

Brazil Santo André

0,58

0,53

Brazil Campinas

0

0

Brazil Mafra

0

0

Costa Rica

0,61

0,79

31
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Road Safety
Programs

“Seguro Llegas”
(Get There Safely) Campaign

For Bridgestone, road safety is a fundamental
pillar for promoting sustainable, smarter, safer,
and more accessible mobility in the communities
where it operates. That is why the company has
several education and traffic accident prevent
programs in Latin America. These, however,
suffered reductions in activity in 2020 due to the
pandemic.

“Seguro Llegas” (Get There Safely) is a
campaign aimed at carriers to provide
information including safety and accident
prevention recommendations. Due to
the pandemic, tire check activities were
suspended; however, a different approach
called “Seguro me transporto” (I Drive Safely)
was carried out, which donated COVID-19
prevention kits to drivers in Mexico, Costa
Rica, Colombia, and Ecuador.

Think Before You Drive

Road Safety Awareness

The Program Think Before You Drive is designed
to teach drivers about the most important
actions that they should consider when driving
and, thereby, promote a culture of safe mobility.
It includes campaigns for university and school
students, and vacationers in Mexico, Costa Rica,
Colombia, and Ecuador.

Bridgestone Argentina celebrated the World
Road Safety Day on 10 June with a campaign
offering advice to drivers about how to
disinfect vehicles and promote use only for
essential necessities during the pandemic.
In Brazil, during National Transportation
Week in September, the company provided
maintenance and safety tips to
both employees and drivers of light
vehicles and trucks.

Impact Simulator

People and
Community
Support

Argentina Bridgestone has an impact
simulator, which consists of a seat and
seat belt mounted on an inclined ramp.
Users can experience the sensation of a
crash at 15 kmph to better understand
the need for seat belts.

33

34

Sustainability Report Latin America 2020-2021

Sustainability Report Latin America 2020-2021

Traffic Education Project

Employees

Bridgestone Brazil offered its Traffic Education
Project to schools in communities in which it
operates. Through fun activities and educational
sessions, the company shared knowledge about
road safety with children and teenagers. In
2020, the campaign did not take place due to the
Covid-19 pandemic.

In order to protect employee health and safety,
the company established Covid-19 prevention
committees, which designed measures and
protocols, as well as compliance audits for
employees who, due to the nature of their jobs,
had to work in person.

Covid-19 Pandemic
Actions
The Covid-19 pandemic has highly impacted
Latin America. In all countries the situation
was similar: an exponential increase in cases,
overwhelming pressure on hospitals, and
economic impact for the general population.
This crisis motivated Bridgestone to take
measures not only to safeguard the health and
safety of its employees, customers,
suppliers, communities, and other
partners, but also to help local
communities meet their emergency
needs under its mission of Serving
Society with Superior Quality.

In addition, administrative employees worked
from home, as well as enjoyed hybrid work
schemes and flexible schedules (when necessary).
Likewise, surveys and forums were developed
with teleworking employees to learn about their
experience and requirements for this modality.
Throughout 2020, Bridgestone maintained
constant communication with its employees
regarding business decisions and strategies
implemented in the face of the Covid-19 pandemic.
This included communication forums, panels with
business leaders, and ongoing information on
how to prevent covid-19 contagion in and out of
the workplace.

The company also gave talks, courses, and
workshops on time management, work-life
balance, and physical and mental health care.

Suppliers and Distributors
In 2020, Bridgestone also maintained constant
communication with suppliers and distributors
to keep them informed about plant closures,
continuity of contracts for services and products,
as well as product availability for markets.
In addition, the company adjusted business
plans, among other strategies, to support its
distribution network and provide information
and materials on protocols for the prevention of
Covid-19 infection at points of sale.

Community
The Covid-19 pandemic greatly shaped
Bridgestone’s community support in Latin
America during 2020 in the form of donations
and volunteering. These were the highlights:
• Donation of more than 2.500 face shields to

public and private health centers. Argentina and
Brazil employees designed
them with 3D printing
technology. In Bridgestone
Argentina, this initiative was
carried out in partnership with
the University of Lomas de
Zamora.

• Donation of masks, food packages, and personal

hygiene products. The company distributed
910 food packages in Costa Rica and Mexico. In
Brazil, it delivered 11.500 masks and more than
1.400 food packages to communities where
Bridgestone operates.
• Bridgestone delivered more than 200 tires to
equip 53 Red Cross ambulances in Mexico, Costa
Rica, Colombia, Guatemala, and the Dominican
Republic, as well as a mobile hospital for
pandemic care at the National Children’s Hospital
in Costa Rica.
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company delivered 1.800 Covid-19
prevention kits during information campaigns
to carriers in Costa Rica, Mexico, Ecuador, and
Colombia.
Bridgestone delivered 50 tablets, 4 laptops, and
school supplies to children in Mexico and Costa
Rica. In the latter country, the company offered
digital tools workshops for 100 people.
In Argentina, as part of its “Seamos Uno”
campaign (Let’s Be One), the plant lent four
conveyor belts to assemble boxes of food and
hygiene supplies, delivering one million boxes to
the neediest households in the city and province
of Buenos Aires, reaching 4 million people.
In Brazil, Bridgestone promoted a campaign
to support self-employed truck drivers who
continued to work and supply the population
during the pandemic. The company donated
2.850 Bandag retreads at its more than 90
service centers.
Operations in Chile, Costa Rica, Mexico, and
Colombia continued their Christmas volunteer
campaigns, supporting many schools and
organizations with donations and gifts.
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Indicators
Greenhouse Gas Emissions by Country
2019-2020
Argentina
2019

Costa Rica

Mexico

2020

2019

2020

2019

Brazil
2020

2019

% Change

Total
2020

2019

2020

Greenhouse Gas Emissions (tons CO²) (Scope 1)

19.770,3

15.315,8

11.711,4

8.971,0

18.661,0

509,0

74.338,3

57.987,2 124.480,99

82.782,94

-33,50%

Greenhouse Gas Emissions (tons CO²) (Scope 2)

14.518,7

11.573,6

1.987,7

1.669,2

59.479,1

40.232,6

35.984,0

29.457,0

111.969,53

82.932,37

-25,93%

NOx Emissions

18,3

13,2

354,5

434,3

11,8

10,0

60,9

51,5

433,74

498,99

15,04%

SOx Emissions

0,1

0,1

125,5

117,5

8,8

0,2

4,0

3,1

129,56

120,68

-6,86%

Energy Consumption by Country (MJ)
2019-2020
Argentina

Costa Rica

Mexico

2019

2020

2019

2020

2020

381.091.492,8

303.531.985,4

298.496.896,0

207.168.759,0

15.730.876,6

13.106.525,0

1.433.524.020,1

1.128.914.997,4

2.128.843.285,5

1.652.722.266,9

-22,37%

-

-

-

-

6.475.604,4

5.561.432,5

89,1

3.606,3

6.475.693,5

5.565.038,8

-14,06%

353.539.848,0

303.531.985,4

-

-

287.482,5

235.342,4

1.397.577.051,0

1.101.132.996,0

1.751.404.381,5

1.404.900.323,8

-19,78%

27.551.644,8

-

7.022.176,0

5.353.171,0

8.967.789,7

7.309.750,2

35.946.879,9

27.778.395,1

79.488.490,4

40.441.316,3

-49,12%

Bunker

-

-

140.314.720,0

100.665.588,0

-

-

-

-

140.314.720,0

100.665.588,0

-28,26%

Wood pellets

-

-

151.160.000,0

101.150.000,0

-

-

-

-

151.160.000,0

101.150.000,0

-33,08%

Total Electric
Consumption

174.060.000,0

138.752.280,0

196.122.060,0

164.768.389,0

273.556.112,4

240.120.849,6

910.242.010,5

738.492.183,6

1.553.980.182,9

1.282.133.702,2

-17,49%

Third-party
electricity

174.060.000,0

138.752.280,0

196.042.860,0

164.635.189,0

273.556.112,4

240.120.849,6

907.763.601,5

735.852.368,6

1.551.422.573,9

1.279.360.687,2

-17,54%

-

-

79.200,0

133.200,0

-

-

2.478.409,0

2.639.815,0

2.557.609,0

2.773.015,0

8,42%

555.151.492,8

442.284.265,4

494.618.956,0 371.937.148,0

289.286.989,0

253.227.374,6

2.343.766.030,5 1.867.407.181,1

3.682.823.468,4

2.934.855.969,1

-20,31%

Diesel
Natural Gas
LPG

In-house electric
generation
Total Energy

2020

% Change

Total

2019

Total Fuel
Consumption

2019

Brazil
2019

2020
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Water Withdrawal by Country (m³)
2019-2020
Argentina
Source
Surface water withdrawal

2019

Costa Rica
2020

2019

-

Mexico

2020

-

2019

-

-

Brazil
2020

% Change

Total Region

2019

2020

2019

2020

-

-

18.350,0

18.986,0

18.350,0

18.986,0

3,47%

Subsurface water withdrawal

181.218,2

147.132,3

185.290,0

133.140,0

198.985,0

156.801,0

319.359,8

235.403,8

884.853,0

672.477,1

-24,00%

Third-party service withdrawal

69.442,5

51.594,9

-

-

-

-

802.207,7

597.916,1

871.650,2

649.511,0

-25,48%

250.660,66

198.727,21

185.290

133.140

198.985

156.801

349.879,54

266.677,93

984.815,20

755.346,14

-23,30%

Total water withdrawal

Waste Generated by Country
2019-2020
Argentina
2019

Costa Rica

Mexico

2020

2019

2020

2019

Brazil
2020

% Change 2020

Total Region

2019

2020

2019

2020

Total Volume of Waste (tons)

4.263,90

2.872

3.021

3.346

5.501

5.283

13.542

10.143

26.328

21.644

-17,79%

Non-hazardous waste (tons)

4.018,70

2.741

2.315

2.820

5028,097

385,05

10.328

7.472

21.689,58

13.418

-38,14%

245,2

131,2

706

526

473,27

4.897,84

3.214

2.671

4.638

8.225,93

77,35%

3.938,30

2.683

2.947

3.320

5.503

5.132

13.324

10.017

25.713

21.151

-17,74%

Recycled waste %

92,36%

93,41%

97,55%

99,22%

96%

97%

98,40%

98,76%

97,66%

97,73%

0,06%

Total volume waste sent to landfill

280,40

195

74

26

216,33

150,91

211

123

780,97

496

-36,53%

Hazardous waste
Volume recycled waste
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Employees by Level and Gender
Latin América 2020

Employees by Level and Gender
Latin América 2020

Gender
Country

Organizational Level

Mexico

Leaders

Organizational Level

Brazil

Leaders

10

4

28,57%

51

18

26,09%

506

203

28,63%

33,33%

38

7

15,56%

Managers

Professionals

326

95

22,57%

Professionals

Production employees

855

Leaders

1.225

105

2

Production employees

3.696

70

1,86%

7,89%

Total Brazil

4.263

295

6,47%

0,00%

Argentina

Leaders

3

12,50%

Managers

Professionals

167

60

26,43%

Professionals

Production employees

662

6

0,90%

Total Costa Rica

852

69

7,49%

3

1

25,00%

Professionals

14

13

Total Colombia

17

14

Managers

Female

0,00%

21

Managers

Male

% Female

Country

3

Total Mexico

Colombia

Female

Gender

6

Managers

Costa Rica

Male

% Female

Chile

6

0,00%

28

6

17,65%

233

40

14,65%

Production employees

1.068

4

0,37%

Total Argentina

1.335

50

3,61%

Leaders

1

0,00%

48,15%

Managers

2

0,00%

45,16%

Professionals

17

6

26,09%

Total Chile

20

6

23,08%

7.712

539

6,53%

Total region
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